





1977 Annual Report... 


Year In Review LIBBARY, 


The Yellowknife Exhibition Association has successfully completed 
four years of developing a fund raising scheme that has gained inter- 
national recognition. 


Five years ago, long time resident, Doug Finlayson put together a 
group of Yellowknife residents to establish a Northern lottery. The 
lottery was to serve as a fund raising scheme to develop recreation in the 
Capital and throughout the North. The lottery is known as the Canadian 
Championship Dog Derby Sweepstake. 


The Sweepstake is based on the three day, 150 mile Northern Dog 
Derby which has for many years been the highlight of the Capital’s 
Annual Caribou Carnival. In the last four years, mushers from Southern 
Canada and northern parts of the United States have challenged 
Northern mushers for the Derby’s prestigious trophy and cash prizes 
totalling $15,000. The Sweepstake has also caught the attention of 
Canadian and American lottery ticket buyers. Gross revenues have 
increased from $100,000 to over $800,000. This encouraging response to 
the Northern Sweepstake has resulted in a net profit to date of $342,000. 


In just four years, the Association has contributed funds for recreation 
activities to anumber of organizations. At the top of the list $50,000 has 
gone to mushers in the form of prize money. An additional $7,500 has 
been paid to Yellowknife Rotary to organize and run the Derby. Five 
percent of the Sweepstake profit after expenses has been turned over to 
the N.W.T. Arctic Winter Games. This year that amount exceeded 
$10,000. An additional $59,000 has gone back to groups as commissions 
for selling Sweepstake tickets. In Yellowknife, the Exhibition Associa- 
tion has provided grants in excess of $50,000 to improve and further 
develop the city’s annual Caribou Carnival. 


The Yellowknife Exhibition Association plans to increase its support 
of recreation in the North. This year the Association plans to continue its 
fund raising for, and building of, the Capital Recreation and Leisure 
Complex. 

The Association has set a fund raising goal of $10 million. This project 
has imagination, is well planned and should be effective. 

The fund raising program will provide capital funds to build the 
complex on a systematic basis. The plans call for a 10 percent invest- 
ment by the city with the remainder to be raised by the Exhibition 
Association and the city through individual industry and government 
grants. 

In addition to Caribou Carnival, the Association will launch an annual 
Fall Exhibition for agricultural, craft, arts and displays depicting leisure 
activites of Northerners. 


In conclusion, | would like to point out that the success of the | 
Association to date has been the result of many hours of hard work and | 


dedication by directors, other volunteer committees and employees 

coupled with the assistance of the City Council and Administration. It is 

my hope and recommendation that the Association and the City Council | 

will continue to support each other in their promotion and building of a 
ecreation Complex for the Capital that reflects the determination of | 
ortherners. 
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1977 Sweepstake 


THE CANADIAN CHAMPION DOG DERBY SWEEPSTAKE 


OPERATED BY 
YELLOWKNIFE EXHIBITION ASSOCIATION 
YELLOWKNIFE, N.W.T. 


BALANCE SHEET 


APRIL 30, 1977 
ASSETS 
ASSETS 
rent $ 31,505.83 
Term Deposits gaetee ees 
Accounts Receivable Bee oboe 
Accrued Interest - Term Deposits ’ 5 
Prepaid Insurance 2,006.63 $281,158.53 
FIXED ASSETS 
d and Buildin 70,439.85 
Piteeent ‘ 3,785.35 74,225.20 
$355,383.73 
———— 
LIABILITIES AND SWEEPSTAKE EQUITY 
CURRENT LIABILITIES 
Accounts Payable - Trade $ 13,652.34 
Donation Payable - Arctic Winter Games ree 
Prizes Payable 3,550. 
Prepaid Spoon Revenue 1,025.50 $ 28,348.10 
LONG TERM DEBT 
Mortgage - Bank of Montreal 23,304.27 
Mortgage - C.M.H.C. 1,807.85 25,112.22 
SWEEPSTAKE EQUITY 
Opening Balance 146,201.77 
Add: . Income for the Year 195,433.06 
341,634.83 
Less: Capital Centre Project 
Promotional Expense 39,711.32 
Closing Balance 302,923.52 


TOTAL LIABILITIES AND SWEEPSTAKE EQUITY $355,383.73 


Hinchey & Company 
Certified General Accountants 
Yellowknife, N.W.T. 


Auditor's Notes 


The Canadian Champion Dog Derby Sweepstake operated by Yellowknife Exhibition 
Association., Yellowknife, N.W.T. 


Notes to the Financial Statements - April 30, 1977 


Note 1 - Term Deposits 
Term Deposits in the name of: 


Yellowknife Exhibition Association $195,000.00 
Capital Centre Trust 46,648.25 
$241,648.25 
,_—C—oSSS SSS 


Note 2 - Capital Centre Trust Fund - Not Included in the Financial Statements 

The Capital Centre Trust Fund had a balance of $36,170.36 as at April, 1977 comprised 
of cash donations of $35,720.43 plus interest of $449.93. The amount of $41,305.00 is 
pledged by businesses and individuals to be received within the next two years. 


Note 3 

A contract of $82,050.00 was awarded Outcrop Ltd. of Yellowknife, N.W.T. for develop- 
ing a promotional package and fund raising program for the Capital Centre Project and for 
the Exhibition Association’s fund raising projects. To date $57,291.38 has been expended. 
A grant of $15,000.00 was received in 1976 from the City of Yellowknife as partial payment 
and $65,000.00 was allocated from prior income of the Association. The balance of 
$2,050.00 to be used from current operating funds. 


Note 4 
There was no depreciation claimed on the fixed assets of the Association. 


Note 5 


The monthly mortgage payments to the Bank of Montreal on the house are $272.54 
which includes interest and principal of $237.54 and taxes of $35.00. The mortgage is for 


20 years at an interest rate of 11%. The monthly payment to Central Mortgage and 
Housing is $16.24. 
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RECOMMENDATIONS 


Budget 


a) 


b) 


Cc) 


d) 


e) 


That the Yellowknife Exhibition Association provide the Caribou 
Carnival Committee with an operating budget of $20,000.00, which 
was previously provided by the City of Yellowknife. $10,000.00 to be 
payable October 1, 1977 and $10,000.00 payable January 1, 1978. 
This operating budget to be over-and-above the money we receive 
from the Yellowknife Exhibition Association from the sale of Dog 
Derby Sweepstake Tickets. 

That the Yellowknife Exhibition Association provide the Caribou 
Carnival with a budget for external promotion of the Carnival. We 
would recommend that for the year 1977 this be in an amount suffi- 
cient to send two people to the Penticton Peach Festival, suitably 
attired as ‘‘Carnie’’ to promote our 1978 Carnival for us. 


That a Program Manager for Caribou Carnival be hired for the 1978 


as by the 1st of October 1977, either on a full or part-time 
asis. 


That the Yellowknife Exhibition Association purchase a typewriter 
for the Program Manager. 


That the prize structure for the Canadian Championship Dog Derby 
be increased. The amount to be determined by the Yellowknife 
Exhibition Association. 


Policy 


a) 


b) 





That the Caribou Carnival Committee establish a marketing policy to 
be endorsed by the Yellowknife Exhibition Association, whereby the 
Caribou Carnival Committee would purchase all items to be used by 
the groups and organizations involved in the operation of Fort 
Caribou. e. g. All cups, plates, cutlery, serviettes, balloons, etc. We 
feel this would not only promote the Carnival but also cut costs to the 
organizations involved as they could return any unused items at the 
end of the Carnival. All items would have the ‘“‘Carnie’’ logo on them. 


We would also hope to promote the Carnival by having the various 
hotels and restaurants in the City use napkins and place mats during 
the month of March. We again could have them return any items not 
used to us for credit and keep them for future Carnivals. 


We would also like to produce our posters on a large scale basis this 
year. This poster would be designed along the same format as the 
poster we have used for the last two Carnivals, and would be printed 
with the Carnie logos around the outside, leaving the centre for infor- 
mation to be inserted as needed. This would eliminate the need for us 
to have posters printed each year. 


The Caribou Carnival Committee would like to have a policy set 
whereby members of our Committee would meet with the Yellow- 
knife Exhibition Association before any professional entertainment is 
hired for the Caribou Carnival Caper’s Show and Cabarets. 

Don Petherbridge, 1978 

Caribou Carnival Chairman 


eens Photograph by Mike Van Duffelen 
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THE CANADIAN CHAMPION DOG DERBY SWEEPSTAKE 
OPERATED BY 
YELLOWKNIFE EXHIBITION ASSOCIATION 
YELLOWKNIFE, N.W.T. 


INCOME STATEMENT 
FOR THE YEAR ENDED APRIL 30, 1977 


INCOME 


Ticket Sales $792,400.83 
Interest Income 10,211.39 
Spoon Sales 5,449.15 
Miscellaneous Receipts 1,804.88 
Capital Cash Net Profit 4,453.58 
Country Fair 139.53 $814,459.36 
LESS EXPENSES 
Accounting and Legal 3,099.09 
Bank Charges and Interest S279 
Freight Lo S203 
Office Expense 6, 42533 
Postage 95,150.67 
Printing 72,972.46 
Promotion T2yeeoee> 
Prizes 127,925.00 
Rent - Net 8,370.92 
Travel 72 Ag OC N teks 
Telephone 2ga000L0 
Insurance Oo 2eo0 
Wages and Benefits - General 97,554.61 
Salary - Managing Director 19,327.70 
Group Wages 2,116.00 
Dog Derby - Prizes and Expenses 18,288.21 
Country Fair 1,705.25 
Commission Group Sales 59,271.84 
House Repairs and Interest Expense 2,734.98 
Interviews and Moving Expenses - Managing 
Director L267 2074 
Spoon Purchases 3,150.00 612,054.25 
OPERATING INCOME 202,405.11 
Less: Arctic Winter Games Donation 10,120.26 
Income Before Other Income and Expenses 192,284.85 
Add:. Interest on Term Deposits in the name 
of Capital Centre Trust Fund 3,148.21 
NET INCOME $195,433.06 


Hinchey & Company 
Certified General Accountants 
Yellowknife, N.W.T. 


Caribou Carnival 


Once again, the 1977 Caribou Carnival was, in the opinion of most 
people “‘better than ever’’. The decision two years ago to move the Fort 
back to its original location of Frame Lake from Great Slave Lake has 
paid off in many ways. The main thing being local participation on a 
much larger scale. Because of its accessibility ‘‘Frame Lake’’ seems to 
bring out a much larger number of people. 


The success of the Carnival is due to the participation of a great 
number of Yellowknifers, who gave much of their time on a volunteer 
basis, to organizing and running the various events. This is a thankless 
and time consuming job for which little credit is given. The role of the 
Chairman is that of acatalyst and is made easy because of the hard work 
of the unselfish volunteers. 


Paui Vallillee 
Chairman 


Dog Derby 





Photograph by Mike Van Duffelen 


Annual Report 
Dog Derby 


The 1977 Sweepstake was an indication of a new and rapid growth 
potential for the popularity of the major source of fund raising for the 
proposed Recreation and Leisure Centre for Yellowknife and the people 
of the Northwest Territories. In spite of high labor and material costs the 
Sweepstake profit before the contribution of more than $10,000 to the 
Arctic Winter Games totalled in excess of $202,000 which represents an 
amount greater than all the previous three years combined. 


Sales promotion methods through media advertising were generally 
disappointing. The direct and householder mailing programs continued 
to show tremendous gains. The sterling silver spoon promotion 
depicting the Dog Derby resulted in sales totalling some $14,000 by mid 
June. 


The sellers’ list resulted in an 18 percent return; Caribou Carnival, 15 
percent and groups, five percent. The overall percentage of returns on 
ticket sales was 8.69 percent. 


Again, the Yellowknife Exhibition Association employed in excess of 
100 people from Yellowknife. Labor costs amounted to $118,998.31, not 
a bad contribution to our city’s economic growth. The total expense 
monies that remained in Yellowknife amounted to some $364,000, that’s 
more than 50 percent of the budget. 


For the young and progressive Association next year’s sweepstake 
represents the greatest challenge to date. The new tickets will be 
printed in four colour process depicting a painting by Don J. Cardinal of 
Hay River. The painting, Day is Done, will do much to draw attention to 
the Northern artist and enhance the mystique of the North. The mailing 
list will be transferred onto computer for administrative improvement 
and safety. The outgoing mail will leave the age of the hand stuffers at 
300 units per hour to the electronic mail inserting equipment at 10,000 
units per hour. This process alone is expected to save up to $60,000 in 
labor costs. ; 

With a fresh marketing approach including 1,000 cans of Arctic Char 
as bonus prizes, the Sweepstake will find a new level of Success both 
financially and as an ambassador to some two million Canadians for the 
people, culture and games of the North. 

The Sweepstake will continue to support the Arctic Winter Games, 
Caribou Carnival, the Fall Fair North of 60, the proposed Capital 
Recreation and Leisure Centre for Yellowknife and the N.W.T. and 
many more recreation and leisure activities of the North. 


Report by Peter T. Mercer, Managing Director 


CARIBOU CARNIVAL EXHIBIT B 
YELLOWKNIFE, N.W.T. ‘ 


STATEMENT OF RECEIPTS 
FOR THE YEAR ENDED APRIL 30, HEP 
(with comparative figures for the previous year) 


1977 1976 
RECEIPTS 
Grants - City of Yellowknife $ 20,000.00 $ 20,000.00 
Ticket Sales - Yellowknife 
Exhibition Association 27,088.10 oe, 
Interest Income 33209 - 

i 3,840.00 9,687.09 
Variety Show ' 6525.30 
Programs 3,445.05 ’ - 
Car/Cash Bingo 10,634.45 tee 

i 1,138.00 ype 
aa Pageant 307.00 reine 
: 871.50 . 
-Shirts 
Be pode 6,161.00 4,110.39 
Teen Dance Swipes) 618.70 
Fort Caribou LOR LT a0'7 12,389.57 
Cabaret 6,982.75 a ete 
434.00 : 
Sports 
International Food = ao iso 
Casino = 2 
Spoons 37, 508.,53 - 
Miscellaneous 100.00 = 
TOTAL RECEIPTS $104,335.03 $ 96,584.43 
CARIBOU CARNIVAL EXHIBIT C 
YELLOWKNIFE, N.W.T. 
STATEMENT OF RECEIPTS AND DISBURSEMENTS 
FOR THE YEAR ENDED APRIL 30, 1977 
(with comparative figures for the previous year) 
1917.7. 1976 
RECEIPTS Per Exhibit B $104,335.03 $ 96,584.43 
DISBURSEMENTS 
Advertising and Promotion Sip L66e22 7325. 010 
Accounting and Audit 880.51 Hao 
Office Rent = : 700. 
Office Expenses 547.62 862.15 
Administration Wages 4,958.55 4,033.00 
Miscellaneous Expenses 1772.94 1,595.94 
Variety Show 22,510.47 22,309.95 
: 2,204.90 PREIS THE) 
Programs ’ . ’ : 
Car/Cash Bingo 8,947.50 4,892.06 
Coins 104.20 1,700.15 
Queen Pageant 2,53240 TS G2e 00 
T-Shirts 992.00 638.50 
Buttons 1,298 7.0 560.00 
Teen Dance 500.00 500.00 
Fort Caribou 14,793.34 22,435 0057 
Cabaret 6,380.74 3,494.75 
Sports 4,725.14 517.00 
International Food ik sa lsy WiVe) 
~ Spoons 3,090.00 = 
79,104.23 77,685.76 
Add Payments made to Clubs 
and Organizations for 
Concessions and Projects ES 22Oe ka 11,700.62 
TOTAL DISBURSEMENTS 92,330.34 89,386.38 
EXCESS OF RECEIPTS OVER 
DISBURSEMENTS $ 12,004.69 $7) 77198505 


Hinchey & Company 
Certified General Accountants 
Yellowknife, N.W.T. 


Caribou Carnival, Yellowknife, N.W.T. 
Notes to Financial Statements - April 30, 1977 Note 1: 


In addition to the receipts as shown on the financial statements an amount of $2,600.00 
earned by the Caribou Cops was given directly to charities of their choice. 
Note 2: 


Excess of receipts over disbursements in the amount of $12,004.69 is repayable to the 
City of Yellowknife. A grant of $20,000.00 received for operating expenses is repayable 
from excess receipts over disbursements up to but not exceeding $20,000.00 
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